Course Code: BA 670
Name of the Conrse: ORGANITZATION EFFECTIVENESS AND CHANGE
(L3TOPO-CH3I-CRE 3

Unit 1: Introdoction to Orpanizational Fifectiveness

1.1 Concept of Oreanmizsnons] Effectiveness,

1.2 Dimemzicms of Organizations] Efecmensss

1.2 Ogactives of Orgsnizationa] Effectienass,

1.4 Various approachss to Organizstions]l Effectvensss
Unit I: Introdoction to Organizationel Change

2.1 Concept of change and Crganizational Change.

2.2 Dnfferemt tvpez of changa,

2.3 Meed for chanee

2.4 Lenjers of change

2.5 Exvironmental perzpective, Open Systetn Planmmermodal
Unit 3: The Chanpe process

3.1 Lewian’s Parspective and other modeals
Unit 4: Manaping change

4.1 Varions Chanee hiznagarment modeals, The chanse process
Unit & Oreganization Development

8.1 Concapt of Cremnizaton Development

5.2 0D procezs: Dhagndenic actvities, acion planmng,

stabilezarion
Unit 6: Different OD infervention: for organizational effectiveness

6.1 Stratemc Inferventions,

8.2 Techno-strucharal Iferventions.

8.2 Hmman proces: Intervenfions,

8.4 Hhenan Fezmuce hisnaserment Inden ertsors.

G.4 OD Prachices in Indesnorzamzation
6.5 Caze shadv
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