DESIGN THINKING WORKSHOP
13-16 December 2019

Department of Business Administration, Tezpur University in tandem with the clarion call for
Innovation organised a four day Design Thinking workshop for both batches of the MBA students
The basic aim of the workshop is to train the first year and second year MBA students in the
various fundamental aspects of Design Thinking for use in problem solving, idea generation and
solution conceptualization. In this context, the Design Thinking workshop conducted by Tinkerlabs
(Bangalore) addressed the following areas of Design Thinking- Introduction and applications of
Design Thinking, the different steps associated such as exploring, creating and ideating. Through the
students got an opportunity of working on real world design challenges and the workshop equipped
students with critical thinking, complex problem solving, experimental and an entrepreneurial
mindset.

The workshop conducted by Mandeep Toor and Ankur Grover from Tinkerlabs was delivered in
two batches for the MBA students. With an activity based and simulated real life exercise
approach, the workshop aligned participants towards focusing on relevant business problems and

how the same can be solved using Design Thinking Approach

king Workshop conducte , TinkerLabs Design
s Private Limited for MBA first and second year students.

Student Idea Presentations in progress

Segment 1 LEARN: Cases and Industry examples to set context about why Design Thinking is
important - for the world and for your sector
Key focus on introduction to Design Thinking as a problem solving concept

Segment 2 APPLY: Rigorous hands-on workshop with live challenges, engaging
participants in the complete Design Thinking process
Key focus on learning techniques to apply Design Thinking in real-life scenarios

‘;&' ;-. Segment 3 DEPLOY: Contextualizing Design Thinking for MBA students and how can
[ - é they apply it in business school and at work
= Key focus on empowering the participants to be able to practice Design Thinking going

forward, through project identification and next-steps planning




WORKSHOPSTRUCTURE = DAY1

SEGMENT  ACTIVITY

LEARN 1 Understanding the changing face of Innovation today
Discuss the pace, methods and changing faces of Innovation in the industry under various contexts
2  Context Setting - Why is Design Thinking important?
Case studies, examples to understand the importance of Design Thinking for the industry as well as an individual
3 Empathy and Discovery
Explain the key role of research, and the use of research technigues, for understanding the user and stakeholders

APPLY 4 Design Challenge and Research Planning
. Based on prior research, TinkerLabs will prepare Micro-Challenges relevant to the participating teams and contexts.
. Participants will be divided into functional teams, and each team will prepare research plans based on TinkerLabs
formats

5 Inspiration Hunt: On-Field Research
. In this session, teams will gather their user’s challenges by Empathy interviews, Journey mapping, Extreme user study,
Observation techniques like Fly On The Wall, Day in the Life of etc.
. All recording tools will be guided by TinkerLabs facilitators

g  Visual Storyshare and Problem Definition
Teams imagine and plot research insights, linkages and possible connections, and map them using threads, markers and post-its.
The final target will be to get the following from each team:
. Need Statement - highlighting the most critical need they identified
. Opportunity Statement - highlighting the possibilities and resource network present at their disposal

WORKSHOPSTRUCTURE ~ DAY2

APPLY 7 Openldeation - Go Bigand Go Wild!
. Idea generation, guided by TinkerLabs Prompts
. Converge and build on final 3 solution directions

8  Prototyping and Iterative Testing
. Teams will create prototypes using available material, and test with the original stakeholders to gain feedback
. Teams will create Veersion 1 and Version 2 of their solutions based on responses from the users

9  StoryShare
. Each team presents their ideas, prototypes and solution versions through a “Show, not Tell” format
. All teams share feedback on the solution and process

DEPLOY 10 Open House - Design Thinking a Lifestyle!
. TinkerLabs StoryShare on "How can Design Thinking be applied to different contexts?”
. Deliver Design Thinking Toolkit for future use
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